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What Do People Bring to Work?
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WDr. Willicui‘l Moulton Marston (1893-1947)
- Doctorate Harvard University 1921

- Published The Emotions of Normal People 1928
- Developer of four quadrant DISC theory

(D) Dominance

(1) Influence

(S) Steadiness

(C) Compliance
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Behavioral insights gained through DISC

D=Dominance
How you address problems and challenges

I=Influence
How you influence others

S=Steadiness
How you demonstrate pace and consistency

C=Compliance
How you react to procedures and constraints
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The "D" Factor

@ High D Factor
Descriptors:
Demanding

Driving

Pioneering
Strong-Willed
Forceful

Determined

“Let’s just go for it.”

—+— Situational

Low D Factor
Descriptors:
Cooperative
Cautious

Mild

Agreeable

Modest

O Peaceful
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“We need to
examine the situation
first before we go
charging in.”
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